BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
3.04 CE Educational Partnerships

Action Plan Projected Completion Date: Year round Leader: Marilyn King
Team Members: Byrdeen Warwood, Adult & Community
Education staff

Strategic Objective (SO): 3.04 Bozeman Public Schools will seek to enhance, recognize and increase Educational Partnership
opportunities.

Evaluation Plan: (Describe steps you’ll take to determine if Best Practice Investigation: (What information is uncovered looking
you’ve reached your strategic objective.) at best practice in relation to your strategic objective?)

1. Attend meetings and other professional activities with 1. Maintain dynamic interaction and communication with community
community educational and workforce agencies and partners.

institutions.

2. Provide appropriate professional development for adult 2. Engage Jeff Kaufmann from the Full Circle Foundation to provide a
education instructors. 2-hour professional development for AE instructors, ABLE/ESOL

staff, Willson Building personnel, and InterAgency Council members.
3. Be aware of current community class offerings--where, when, and

3. Enhance community class offerings; offer a variety of how delivered. Research other models of community education for
community classes which appeal to our Valley community ideas, etc.
at large.

Action Steps Who? Timeframe
What actions will be taken to achieve this SO? Include what staff Who will be responsible for What is a realistic timeframe
may need to learn to accomplish this SO. what actions? for each action?
1. "Membership™ with community partners to promote and 1. Byrdeen Warwood 1. Ongoing; annually

implement common educational and workforce goals that support
educational vision and goals of Bozeman Public Schools.
Yellowstone Area System (YAS) and YAS Executive Board
Bozeman Job Seekers Employment Council (BJSEC) and BJSEC
Executive Board, ad hoc member

Young Parents Program (YPP) Advisory Board

United Way funded partner

Business Education Advisory Board
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Gallatin College Advisory Board

Partnership Development Team (PDT) w/THRIVE and Gallatin
County Health Department

2. Participate in community professional development opportunities | 2. Byrdeen Warwood and Adult | 2. October 1, 2010

to better ascertain what might be an option for Adult Education Ed staff

instructors.

3. Continue to engage possible instructors to the Adult Ed program | 3. Byrdeen Warwood and Adult | 3. Thoughout the school
to teach in a variety of areas. Ed staff year

In a year, we hope to see the following progress on this strategic objective:

Ongoing, growing, and vibrant community partner "memberships"”; successful professional development for personal growth and
development for adult ed instructors, staff, and community members; and solid instructional community ed offerings that result in full
classes with engaged community students.
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